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Concept of Operations
The Agency Having Jurisdiction (AHJ) should determine if the incident requires activation of this plan by 
declaring the incident a Mass Casualty Incident (MCI) and notifying Gallatin County 911 Dispatch of such. 
 
Activation of this plan should be considered when: 

 Resources beyond those normally available are required. 
 Quantity of patients will overload the medical system. 
 Any situation where components of this plan are needed. 

 
As a general concept MCIs can be categorized into two categories: small and large. 

 A small MCI is an incident that utilizes most in service apparatus (typically ambulances) and will likely 
stress the emergency department at the hospital. This is generally considered anything requiring up to 
three ambulances. 

 A large MCI is any incident that requires more than three ambulances and completely overwhelms all 
our local resources (prehospital responders and/ or health care providers). 

 
MCI Pre Alert 
When an incident appears that it may be a Mass Casualty Incident but is not confirmed (either by supplemental 
information or on scene personnel) an MCI Pre Alert may be initiated through Gallatin County 911. An MCI Pre 
Alert can be initiated by the 911 Center or the Agency Having Jurisdiction. This is not a dispatch page to respond 
but is a heads-up for agencies to prepare themselves. Upon initiation of an MCI Pre Alert a page will be sent by 
the Gallatin County 911 Center simply stating, “MCI Pre Alert for bus accident US 191 @ Gallatin Gateway.” This 
page will be sent to: 

 Fire Service Management Staff (DO NOT NEED TO ACKNOWLEDGE PAGE) 
 BHDRMC House Supervisor & Emergency Dept. Lead 
 EMS Medical Director 
 Emergency Management Duty Officer 
 AMR Supervisor 
 911 Director 
 Law Enforcement Command Staff  
 Coroner 
 Chaplain 
 MHP will be notified if the event is occurring on the highway system. Assistance for other events will 

need to be requested through their dispatch. 
 
If the incident turns out to not be an MCI, a page will be sent identifying that the “MCI Pre-Alert is Canceled.” 
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Declaration of MCI
Upon recognition of an incident that taxes the response system, the Agency Having Jurisdiction (AHJ) should 
contact Gallatin County 911 and declare a Mass Casualty Incident.  
 
Upon declaration of a Mass Casualty Incident Gallatin County 911 will select the identified MCI button in CAD. 
This will not change the call type but will assign the following additional resources to the existing call type.  
 

Upon declaration of any MCI,  
Bozeman Health Deaconess Regional Medical Center (BHDRMC) shall be Medical Control. 

 
Small MCI Resources: 

 3 additional ambulances provided by closest available 
 Air support to be ordered by IC 

 
Large MCI Resources: 

 All available ambulances in County system 
 Air Support- Call when needed. To be coordinated by Transportation Officer and Medical Control 
 Neighboring ambulance move up is to be coordinated by Emergency Management Duty Officer 
 6CV (Gallatin County command vehicle) 

 
In addition to the resource deployment, the following will also be paged when an MCI is declared: 

 Fire Service Management Staff (DO NOT NEED TO ACKNOWLEDGE PAGE) 
 BHDRMC House Supervisor & Emergency Dept. Lead 
 EMS Medical Director 
 Emergency Management Duty Officer 
 AMR Location Manager 
 911 Director 
 Law Enforcement Command Staff  
 Coroner 
 Chaplain 

 
Out of County MCI Requests 

 Coordinated by Gallatin County Emergency Management Duty Officer 
o Will hold a coordination call to identify available resources and rendezvous location. 

 Default Configuration of Task Force 
o 1-2 Command Vehicles 
o 2-3 Ambulances 
o 1-2 Engines 

 
Responsibilities 
Agency Having Jurisdiction (AHJ) 

 Declare a Mass Casualty Incident (MCI) 
 Manage triage 
 Manage treatment 
 Coordinate transportation of patients with receiving hospital (treatment/transport) in conjunction with 

Medical Control at BHDRMC 
 Ordering transportation resources for scene (ambulances, helicopters, buses) 
 Request and manage additional ground transportation resources 
 Alert Gallatin County Emergency Management if the Coordination Center is needed 
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Responsibilities (Continued)

Medical Control at BHDRMC 
 Provide medical direction to field for all MCIs.  Depending on size of incident, location, access to 

incident, and availability, a physician may respond to the field to provide medical direction in 
person. Otherwise, medical direction will be provided via phone or radio from the Emergency 
Department at BHDRMC. 

 Communicate with the Agency Having Jurisdiction, Triage Group Supervisor, and/or Transport Group 
Supervisor 

 Coordination of fixed wing air transportation resources 
 Coordination with alternate care facilities 
 Assignment of patients to alternate care facilities 
 Patient care   

 
Gallatin County 911 Dispatch 

 Dispatch resources 
 Initiate MCI Pre Alerts 
 Initiate MCI dispatches upon declaration by AHJ 

 
Gallatin County Emergency Management 

 Provide coordination support to Agency Having Jurisdiction (AHJ) 
 Open the Coordination Center for large-scale or longer-term events 
 Assist with emergency and disaster declarations 
 Secure and coordinate state and federal resources, if needed 
 Manage MCI task forces leaving the County 
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