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All Hazard All Discipline Minutes 
April 27, 2017 11:30 am 

Gallatin County Coordination Center 
 
 

 

Agenda 
 
Present • Patrick Lonergan, Ron Lindroth, Bob Fry, Tony Bacino, Rich McLane, 

Jason Jarrett, Jeannette Miller, Susan Spanjol, Mike Koehnke, Betty 
Kalakay, Jason Buchovecky, Sam Tribble, John Alston, Mike 
Maltaverne, Christina Powell, Chase Keith, Keith Bast 

Minutes Approval • February 23, 2017 
Presentations •  
Action Items • Exercise Follow-up 

o Active Shooter Extraction – A discussion was held regarding 
the variables and potential tactics that may be utilized in an 
active shooter situation for removing injured people.  It 
appears the need for a larger discussion between law, fire 
and ems would be valuable to discuss the different tactics 
and what the medical side is prepared/ willing to do.  GCEM 
will setup a meeting on this subject. 

o The question was asked if patients were allowed to bypass 
Bozeman Health in an MCI.  The group felt that was currently 
allowed.  Following the meeting Patrick followed up with Dr. 
Lowe.  He advised that patient bypass of the Bozeman Health 
ER is an available option for an MCI setting.  As with any 
patient transport, patient bypass should be coordinated 
between the ER and the Transport Officer. 

o CISM Contacts – The question was asked if there was a 
central state level coordinating agency for CISM.  Simple 
answer is no.  Everything locally pointed back to Carol 
Burroughs and Travis Munter.  GCEM was tasked to get with 
them and see if a broader contact list could be obtained and 
added to the EMP. 

o National Guard Resources – Patrick checked with the state on 
what the planning assumptions would be for Montana 
National Guard air resources.  In theory resources could be 
accessed directly through the state or through AFRCC.  If 
approved, deployment would look like:  For helicopters, if an 
airframe and pilot was available in Helena, likely would be 2-3 
hours before arrival in Bozeman.  For C-130, if crew and 
airframe were available, would take 2 hours to configure 
prior to liftoff from Great Falls.  C-130’s can be configured for 
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72 patients, however Montana does not have the medical 
configuration equipment (mainly litters). 

o Reunification Process – The group talked about our current 
reunification process that focuses on large spread incidents 
and isolated events where the focus in more on separated 
families.  The Red Cross has taken on a larger role at the 
national level with reunification as of March.  Our local 
chapter has interest in taking the lead on expanding our 
Gallatin County’s plans.  It was decided to move forward with 
broadening our current plans on reunification. 

o Joint Information Center – We identified that it would be 
good to spend some time refining our Joint Information 
System to ensure we are all on the same page and supporting 
each other.  We decided it is time to get the regular public 
information people together for a discussion.  We also set a 
goal to develop a local government media guide to help 
educate new reporter when they arrive instead of during an 
incident. 

o Coordination of Resource Move up – We discussed that how 
we coordinate out of area resources coming into the area 
either to backfill or support the ongoing incident.  Everyone 
agreed that we needed to define that function and add it to 
our plans.  GCEM was tasked to coordinate a future meeting 
on that topic. 

• Patrick reported that the current Emergency Management Plans up 
for review are available (Click Here for Files).  Take a look and send 
any comments to Patrick. 

• MSU Extension has interest in putting on some animal rescue/ 
evacuation training here in Gallatin County.  Chief Lindroth talked 
about what those option may look like and the amount of work that 
could be involved.  The group felt there would be enough interest in a 
1 day awareness type class.  Ron will check with Jeanne Rankin and 
see what the options are. 

Updates  • The vendor award for the Hazard Mitigation Plan should be made 
shortly.  Vendor will start on July 1. 

• 6CV will be heading to Kalispell for its update on May 2nd.  Should be 
back in mid June. 

• Patrick reported that the Situation Analyst Montana homeland 
security grant was approved for hosting in FFY18. 

• The group talked with Phillips66 about the tank work currently being 
conducted off Griffin.  With the many new officials in the area we 
thought it would be good to have a meeting with Phillips66 and Exxon 
to make sure everyone is on the same page and there aren’t any 
wrong assumptions if anything were to happen there.  GCEM was 
tasked with setting up a meeting. 

• Patrick reported that an initial discussion on evacuation 
standardization in Montana took place at the Wildfire Leadership 

https://readygallatin-my.sharepoint.com/personal/patrick_readygallatin_com/_layouts/15/guestaccess.aspx?folderid=0f11217737ab54f4b9fd9c8e8ccd92bce&authkey=AcvY4h_hR1tiWsuUAPz_iw0&expiration=2017-10-15T18%3a34%3a38.000Z
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Conference.  A Proposal consisting of a Warning level and an 
Evacuation or Shelter in Place level was sent to Montana Sheriffs and 
Peace Officers.  It sounds like the proposal was well received and 
hopefully a Montana Best Practice for Evacuations will come out of it. 

Next meeting • June 22, 2017 
 

Upcoming Activities 
 

Upcoming Training (https://www.readygallatin.com/training-opportunities) 
• S-215, Fire Operations in the WUI – 5/12-14/17, Butte 
• S-290, Intermediate Fire Behavior – 5/15-19.17, Helena 
• S-219, Firing Operations – 5/17-19/17, Butte 
• S-211, Portable Pumps – 5/30-31/17, Mammoth 
• S-200, Initial Attack IC – 6/1-2/17, Bozeman 
• S-236, Heavy Equipment Boss – 6/5-7/17, Bozeman 
• L-964, Situation Unit Leader – 6/5-7/17, Missoula 
• S-270, Basic Air Operations – 6/12-13/17, Helena 
• L-280, Followership to Leadership – 6/12-14/17, Mammoth 
• S-212, Wildand Power Saws – 6/19-21/17, Bozeman 

Upcoming Exercises 
•  

 

https://www.readygallatin.com/calendars/training-opportunities

