Gallatin
GC County
EM Emergency

All Hazard All Discipline Minutes
February 23, 2017 11:30 am
Gallatin County Coordination Center

Management

Preparing Our Community

Agenda

Present o

Patrick Lonergan, Betty Kalakay, Kerri Strasheim, Toby Morse, Keith
Bast, Chase Keith, Don Wilson, Kim Veltkamp, E.J. Clark, Robert
Flikkema, Tony Bacino, Lauren Brendel, Jason Buchovechy, Mike
Maltaverne, BobFry, Jeremy Kopp, Greg Megaard, Mary Martin,
Ujane Arntzen-Schumacher

Minutes Approval .

October 27, 2016

Presentations o

Jane Arntzen-Schumacher provided an update on Child Care
Connections plan they have implemented to provide child care
services for responders in an emergency. They have an agreement in
place for a primary facility in Bozeman and have worked with licensed
care providers across the county to identify providers willing to
provide this service.

Action Items .

Patrick presented the local prioritization list which had no identified
projects (none had been submitted). 911 identified that they intend
to apply for a microwave project in Big Sky for around $17,000 (after
the meeting 911 provided $200,000 as the amount). The AHAD group
endorsed this local project with no prioritization. Patrick also
presented a statewide project for Situation Analyst Montana that
Gallatin County has agreed to host for FFY18. This project is pre-
allocated by the Senior Advisory Committee and does not compete
with any local projects. The AHAD group supported this application
too.

Updates .

Patrick reported that the Hazard Mitigation Plan grant has been
received and an RFP has been drafted and should be released soon.
The scope for the project is to update the Hazard Mitigation Plan and
incorporate the Community Wildfire Protection Plan into it as one
document. The timeframe for the project completion is August of
2019.

Patrick updated the group that the RFP for upgraded many of the
componenet in the county’s mobile command vehicle is on the street.
This will replace and upgrade much of the equipment in the vehicle as
well as add to our camera capability. The RFP included a couple
options for cameras such as remote deployable cameras and tethered
drone cameras. The hope is to get the project awarded quickly and
hopefully the winning bidder will have build space to complete the
work prior to summer. If not we may wait until fall to implement the
upgrades.
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e The Volunteer Organizations Active in Disaster (VOAD) has resumed
meeting and is working to get the group re-invigorated on
coordinating with each other. We’ve discovered that as staff have
moved on that previous organizational commitments haven’t always
been passed on. This presented itself on our Donations Management
and Spontaneous Volunteers programs. The VOAD group is currently
working on what this looks like today.

e Everyone is encouraged to attend the March 30 tabletop exercise.
The planning committee is working to make it as illustrative as
possible and using a scenario that we haven’t used in the county
before. It should be a good information exchange for everyone.
Please make sure that everyone planning to attend registers online so
they receive updates and pre-exercise information.

e Patrick reported that Gallatin County received an agreement from
Idaho Falls for Urban Search and Rescue Support. It is currently being
reviewed by our legal counsel and we expect it to be signed by the
County Commission this spring. The agreement is pretty simple; if we
call and they can help, then we’ll reimburse their costs.

e Emergency Management is working on setting up a one day social
media workshop for later this spring. The focus of the workshop is
intended to be more advanced fucntions like analytics, paid
campaigns, coordinating mulitple contributers, building followership,
etc... More to come on the details.

e The Era of Megafires presentation is coming to Bozeman on April 7.
This is a good 1.5 hour presentation for anyone about wildfire in the
West. It focuses on the current situation, how we got here, and what
we’ll likley see in the future.

e The back up network linke between the Gallatin County Coordination
Center and Butte 911 is completed. The two IT departments are
working on completing the configuration and hopefully it will be live
shortly.

e We are continuing to utilize the Community Notification System with
good sucesss. It was used for localized flooding off Valley Center Rd
this week. It has also been incorporated into the Law and Justice
Center security planning. The system was activated this weekend for
a test with good results.

e Patrick reported that the Coordination Center has been re-configured
into pods and the back room is configured into a conference room
configuration.

o The State of Montana will be hosting an Advanced Public Information
Officer Course in Bozeman this fall. More information to come.

Next meeting e April 27,2017
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Upcoming Activities

Upcoming Training (https://www.readygallatin.com/training-opportunities)

e S-219, Firing Operations — 3/3-5/17, Blue Creek

e L-380, Fireline Leadership — 3/6-10.17, Missoula

e F0279, Initial Fire Investigations for Fire Responders —3/11-12/17, Butte
e [CS-400, Advanced ICS — 3/14-15/17, Deer Lodge

e S-215, Fire Operations in the WUI —3/17-19/17, Billings

e S-236, Heavy Equipment Boss — 3/20-23/17, Helena

e S-236, Heavy Equipment Boss — 3/24-26/17, Billings

e L-381, Incident Leadership — 4/3-7/17, Missoula

e 1CS-300, Intermediate ICS — 4/3-5/17, Great Falls

e 1CS-400, Advanced ICS — 4/6-7/17, Great Falls

e Wildfire Leadership Conference — 4/7-9/17, Bozeman

e 1CS-300, Intermediate ICS — 4/11-13/17, Helena

e S-339, Division/ Group Supervisor —4/17-21/17, Helena

e S-390, Intro to Wildland Fire Behavior Calc — 4/24-28.17, Helena
e Joint Information Center Workshop — 4/27-29/17, Butte

e S-215, Fire Operations in the WUI — 5/12-14/17, Butte

e S-290, Intermediate Fire Behavior — 5/15-19.17, Helena

e S-219, Firing Operations —5/17-19/17, Butte

e S-211, Portable Pumps —5/30-31/17, Mammoth

e S-200, Initial Attack IC-6/1-2/17, Bozeman

e S-236, Heavy Equipment Boss — 6/5-7/17, Bozeman

e L-964, Situation Unit Leader — 6/5-7/17, Missoula

e S-270, Basic Air Operations — 6/12-13/17, Helena

e L-280, Followership to Leadership — 6/12-14/17, Mammoth
e S-212, Wildand Power Saws — 6/19-21/17, Bozeman

Upcoming Exercises

e Countywide Tabletop Exercise, March 30, 2017
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