All Hazard All Discipline Agenda
November 18, 2010
7:30 am Gallatin County Coordination Center (219 E. Tamarack)

Present e Patrick Lonergan, Bruce Cunningham, Mike Crawford, Earl Mathers, Jim
Hall, Christina Powell, Betty Kalakay, Marilyn King, Ross Johnson, Mark
Lachapelle, John Alston, Jason Jarrett, Jason Shrauger

Minutes Approval ® October 20, 2010
Emergency ® Patrick let everyone know the Pre Disaster Mitigation funding is
Management available for agencies that are doing seismic retrofits to qualifying

buildings. So if you are going to remodel, check with Patrick to see if
there is funding available to help with the costs.

e Patrick presented a list of critical infrastructure that was provided by
the state. The counties have been asked to verify the lists. After
discussion, it was decided that it would be best to come back in
December with a definition of Critical Infrastructure and refine the list
as a group. Patrick will work on this.

e Patrick reported that a common avalanche scale has been adopted by
both the United States and Canada and will be utilized this winter.

e Patrick reported that people are still working on getting the homeland
security award letters for the county from the state. This has been
quite a process and we’re trying to get these as soon as possible.

e Patrick also let the group know that the Emergency Plan revision is still
moving forward.

Citizen Corps .

Unified Health e Betty let the group know that the health department has changed their

Command communicable disease and HON message formats to make them more
distinguishable. Everyone seemed to think that they are a lot more
clear now.

e The UHC s also working on a surge plan to address health care facility
capacity and use of volunteers.

Schools .
Training & e Patrick reported that the January 25 Emergency Plan Exercise is
Exercise underway. Objectives have been defined as well as the scenario.

Patrick is currently working on the Master Scenario Event List.

e Patrick advised that there will be 2 ICS 200 classes in February and 2 ICS
300 classes in March. A flyer will be out in the near future.

e There was a discussion on trying to get a community specific Integrated
Emergency Management Course. Everyone thought this was something
to look at doing.

Public Education o

Volunteers Active o
in Disaster
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Communications ® Bruce reported that the new Communications Manager, Kerry
O’Connell is on board and would be here, but she is working on an issue
at 911.

® Bruce also reported that they are looking at another solution for
generating SMS messages from HipLink that will bypass the internet and
allow messages to any carrier.

Other o

Next meeting e December 16, 2010 @ 7:30 am — Gallatin County Coordination Center
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Upcoming Activities

Upcoming Meetings

December 5 — Gallatin County Fire Council, Gallatin Gateway
December 7 — Red Cross DAT

December 9 - Fire Council Communications

December 15 - Fire Council Issues

Upcommg Training (http://www.readygallatin.com/trainingschedule.php)

1CS-300, 11/30-1/10, Billings
L-480, 1/5-9/11, Kalispell
1CS-200, 2/9-10/11, Bozeman
1CS-200, 2/16-17/11, Bozeman
1CS-300, 3/6-7/11, Bozeman
1CS-300, 3/9-10/11, Bozeman
MGT-333, 6/8-9/11, Helena

Upcoming Exercises

1/25 — Gallatin County Emergency Plan Exercise
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