All Hazard All Discipline Minutes

June 17, 2010

7:30 am Gallatin County Coordination Center (219 E. Tamarack)

Present o

Patrick Lonergan, Mark Lachapelle, Sylvan Young, John Alston, Ross
Johnson, Betty Kalakay, Norm Eggert, Jason Shrauger, Frank Smith,
Bruce Cunningham, Raleigh Haydon, James Hall, Jason Jarrett

Minutes Approval O

May 20, 2010

Emergency .
Management

Patrick gave a quick report on the Emergency Management Plan review.
Frank asked for clarification on the Grant Award agenda item for
emergency planning. Patrick explained that it was poor reporting and it
was actually just a budget amendment moving the existing grant to the
correct account.

Patrick reported that he had received a voicemail that the Middle Creek
Early Warning System Special Use Permit had been completed and sent
to the county for signature. Patrick is expecting to be able to complete
that project in July pending continued rain.

Patrick showed the group the upgrades taking place at the EOC with
surplus equipment from the old 911 center.

Citizen Corps *

Unified Health o
Command

Betty reported that the Next UHC is in July and will be a strategic
planning session.

Betty stated that the health department is looking at purchasing some
portable radios for use in mass clinic settings.

Schools o

Training & e
Exercise

The Health Department is planning a Table Top Exercise for September
8™ This will be the first one in a series on the next year and will most
likely cover a communicable disease.

Patrick asked if people thought doing a Table Top Exercise with the new
Emergency Management Plan in the December/ January time frame.
Everyone thought this seemed like a good idea.

Public Education o

Volunteers Active o
in Disaster

Communications o

Patrick let everyone know that they are looking at doing the best
practices site visits the week of July 12™".

Frank reported that the Fleet mapping project is moving forward with
the agencies interesting in testing the system.

Patrick asked if Frank was looking at attending the CASM training and if
the system would meet our needs for tracking radio features. Frank
said he wasn’t sure, but that he’d look into it.

Frank reported that all the Fire North equipment is in. They are
currently transmitting on Bridger and Steve Mollenhoff will be over in a
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couple weeks to start the switch over.

Frank advised that Motorola is currently mapping trunked coverage in
the area.

Frank reported that they are currently experiencing two problems with
Law North; low volume and L&J coverage.

There was a brief discussion on Narrow banding and the need for
everyone to do it.

Bruce reported that the Bridger RDLAP MDT transmitter is still down.
The State has been advised, as it is their system, and the repair status is
unknown.

Bruce advised that he is in the process of migrating people from
Emergin from HipLink.

July 15, 2010 @ 7:30 am — Gallatin County EOC
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Upcoming Activities

Upcoming Meetings

® June 22 - Sonik Messaging Demo

¢ July 6 — Red Cross DAT

e July 8 — Fire Council Communications
e July 21 - Fire Council Issues

Upcoming Training (http://www.readygallatin.com/trainingschedule.php)

® June 22 - Incident Response to Terrorist Bombings, Missoula
e July 12-13 — Crisis Leadership
e July 26-30 — Public Health Institute

Upcoming Exercises

e TBD - Gallatin Health Dept Table Top
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