All Hazard All Discipline Minutes

July 16, 2009

7:30 am Gallatin County EOC (219 E. Tamarack)

Present

Patrick Lonergan, Norm Eggert, Craig Campbell, Bryan Connelley, Ross
Johnson, Nicole Berg, Frank Smith, Bruce Cunningham, Raleigh Haydon,
Jason Revisky, Dean Roberts, Barry Brennan

Minutes Approval

Emergency
Management

Patrick advised that Gallatin County received an increase in the amount
of available Emergency Management Performance Grant funding. This
additional funding will be used to offset upgrades that 911 will be
conducting this year on the backup dispatch at the EOC.

Citizen Corps

Unified Health
Command

Patrick handed out copies of the current draft version of the Multiple
Patient Incident Plan. People are to review and bring back their
comments next month at AHAD. They can also send any feedback to
Patrick. Bryan Connelley also explained that the Fire Council is looking
at how they can make better use of their management staff resources
on large incidents. They are looking at forming some sort of automatic
Management Staff assignments into CAD for larger incidents. There
was also a discussion on how the resource coordination of ground and
air resources can be cleaned up.

Schools

Bruce advised that the Bozeman School District is setup with parent
contacts in the Reverse 911 system. This capability is open to any
school in the county.

Training &
Exercise

Patrick talked about NIMS ICS specific training that is being offered by
the federal government. A lot of the specifics are not really known
about these courses, except that each one is being offered 4 times and
all costs are covered. It was asked if the state has a plan for who they
are sending to these train the trainer courses. That was unknown.
Craig suggested that Patrick contact Bob Fry about this, since he is
working on some similar projects at the state.

Public Education

Volunteers Active
in Disaster

Patrick handed out a draft Donations Management and Spontaneous
Volunteers plan for people to look at. People were asked to bring
feedback in August. This is an initial draft that the Help Center and
United Way have worked on.

Communications

Frank advised that the tower at the new dispatch center should be in by
Friday.

The opening date of the new center is now October 12.

There will be a paging meeting on July 29" starting at 1800 at the
Belgrade Bar 3 BBQ followed by the main meeting at 1900 at the
Central Valley Training Center.
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® The Fire North upgrade is coming along. The NEPAs are all now
approved.

® Frank advised that Gallatin County will be keeping Grassy Mountain
after all.

® Bryan asked when the new HipLinx system will be coming online. Bruce
advised that it should be in the near future after the procurement
procedure is worked out.

Other ® Major Dean Roberts introduced himself as the new commander of the
83" CST. He advised that they have access to funding to help support
local training exercises or courses. The CST also has two days of
exclusive access to the Vigilant Guard Exercise rubble pile in Helena.
Anyone that is interested in more than welcome to come up and work
on collapse rescue during their time slot.

Next meeting ® August 20, 2009 @ 7:30 am — Gallatin County EOC
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Upcoming Activities

Upcoming Meetings

July 29 - Gallatin County Paging Planning Meeting, Belgrade
August 4 — Red Cross DAT

August 13- Fire Council Communications

August 19 - Fire Council Issues

Upcoming Training

August 6-7 — Basic CISM Course, Butte

Upcoming Exercises

July 25 — Beaverhead County Full Scale Exercise
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