All Hazard All Discipline Minutes

February 21, 2008
7:30 am Gallatin County EOC

Present

Bryan Connelley, Christina Powell, Norman Eggert, Pam Shrauger, Jason
Shrauger, Betty Kalakay, Jon Russell, Jim Hall, Patrick Lonergan

Minutes Approval

Approved January 17, 2008 Minutes

Emergency
Management -
Patrick Lonergan

Patrick gave an overview on where the MPI Plan is in the revision
process. There are two “sub” groups, one focusing on Pre-Hospital and
the other focusing on health care facilities. The two groups are just
starting to work on the process and will be meeting at the end of
February. Once the two groups have worked on their focus areas, the
group will come back together and merge them.

Patrick explained that the DNRC has their final Feasibility Study back for
an Early Warning System on Middle Creek Dam. The study essentially
said that a system is beneficial. The county is working on several grant/
funding possibilities to support this project.

Patrick advised that the PrimalQuest Endurance Race will be held in Big
Sky at the end of June. He advised there is a meeting with Public Safety
agencies in the area to ensure everything is coordinated. During the
same two weeks as the race, the Walley Byam group will be in Bozeman
for their international get together. They are estimating around 5,000
people. So there is a potential for the medical system to become
strained during this period.

Patrick handed out a final draft of the sheltering plan annex of the
Gallatin County EOP. He has been working with the Red Cross to get
everything correct in it, and it should be pretty close.

With the assistance of Northwestern Energy, the two Civil Defense
Sirens were removed a couple weeks ago. It was quite a process to get
everything disassembled and moved, and thanks to NWE.

Citizen Corps

No one present
Patrick advised that a notice of some possible Citizen Corp funding this
year did come through.

Unified Health
Command

Betty Kalakay advised that the UHC did not meet this month. She talked
about the MPI and Surge Capacity Projects that UHC is working on and
asked Pam Shrauger to elaborate on the Surge Capacity project.

Pam is under contract by the Health Department to facilitate the Surge
Capacity project. They are working on identifying what capability exists
in the community including the hospital and other private health care
facilities in the county. The goal is to identify what other facilities can
care be provided at, to what level, and what supplies do they maintain.
They will be conducting a survey in the near future to obtain this
information. Pam also advised that there is a medical registry system
that may tie into this, but they are waiting on the state to bring the
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system online.

Schools
Training & Patrick advised that he has been trying to provide this on the back of all
Exercise the agendas to cover the upcoming meetings, trainings, etc...

Public Education

Volunteers Active

Norm Eggert advised that they have been having problems getting

in Disaster people together. They should be meeting in the next couple weeks.
Communications - No one from 911 was present.
Ben Hess Jason Shrauger advised that the IMPD project is progressing, but slowly

Bryan Connelley advised that the fire council is close to adopting a new
“Base 14” communications plan for two way radios. They have added
two additional Gallatin County specific tactical channels.

Jason Shrauger also mentioned that the Health Care Facilities are
working on a radio project to enhance their redundant communications
capability.

Next meeting

March 20, 2008 @ 7:30 am — Gallatin County EOC
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Upcoming Activities

Upcoming Meetings

February 27 — PrimalQuest Endurance Race Public Safety Meeting
February 28 — MPI Pre-Hospital Planning Meeting

February 29 — MPI Hospital Planning Meeting

March 1-2 — Montana Mutual Aid Meeting

February 4 — Red Cross DAT

March 5 — Gallatin County Fire Council (Quarterly Meeting)
March 13- Fire Council Communications

March 13 — Unified Health Command

March 19 - Fire Council Issues

Upcoming Training

February 20-21 — Gallatin County Command Class (Amsterdam FD)
February 23-24 - 1-300 Intermediate ICS (Bozeman Area)

February 25-27 — FireSafe Montana (Bozeman)

March 4-6 — LEPC/MSSC Safety Conference (Billings)

March 10-13 — HazMat conference (Polson)

March 18-19 - Liaison Officer Workshop (Belgrade)

March 19-20 — Gallatin County Command Class (Amsterdam FD)
March 28-30 - L380 Fireline Leadership (Helena)

April 21-25 — Governor’s Emergency Preparedness Summit (Billings)
May 30-June 1 — Engine Academy (Locuck Camp)

Upcoming Exercises

March 27-28 — 83" Civil Support Team Skills Evaluation
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