Gallatin All Hazard All Discipline Minutes

gc J County October 21, 2021 11:30 am
EM Emergency Virtual Meeting
Management

Preparing Our Community

Agenda

Present e Patrick Lonergan, Mike Lucas, Deborah McAtee, Mike Maltaverne,
Rob Hart, Kerri Strasheim, Caleb Schreiber, Whitney Bermes, Marilyn
King, Kevin Larsen, Joe Swanson, Bret Birrer, Casey Driscoll, Dustin
Tetrault, Jason Jarrett, Josh Waldo, Lori Christenson, Betty Kalakay

Minutes Approval e June 17,2021

Presentations e Whitney gave a quick overview of the County Courts Facility that is on
the November ballot.

e Rob Hart gave a quick weather update. New long range models just
came out this morning and they are indicating that is could be colder
and wetter than average for winter.

Action Items e Patrick provided a quick overview of this year’s NIMS report that EM
submits on behalf of the county. There were no comments.

e Patrick provided an overview of this year’s Threat and Hazard
Identification and Risk Assessment (THIRA) submission that he had
drafted on behalf of the county. No comments were provided.

Upda‘l’es e The county Emergency Management Plan will be up for promulgation
by the county and cities as part of its 5 year revision cycle. Draft
revisions and solicitation for updates will be out later this fall with a
target of adoption in spring of 2022.

e Emergency Management has approval to hire a Preparedness and
Mitigation Manager position in early 2022 pending award of one of
the grants currently submitted. We hope to hear about the first grant
award in December.

e Planned training

o Gallatin County is hosting both ICS-300 and ICS-400 this
winter/ spring. Both will be taught by Texas A&M and held at
the Holiday Inn. Dates below. click here for requirements

o Gallatin County is hosting Intent Into Action (L-481) in
January. This is a great executive level incident management
course. Dates are below.

e We are approaching homeland security grant season and will need to
discuss potential projects at our December meeting. Due to the
timeline, we'll also likely need a special meeting in January for project
approval and rankings. Agencies are highly encouraged to start
thinking about projects now. The state has indicated that they do not
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foresee any significant changes from the program for this coming
year.

Patrick provided a quick overview of the upgrades that were
conducted at the Coordination Center this past summer.

Patrick provided a quick recap from the NorthWestern Energy
Hegben Dam exercise. This mainly focused on the concept of pushing
large scale sheltering activities to unaffected large communities
outside of the affected community. For the exercise, we pushed
Three Forks to Butte.

Kerri advised that Craig Campbell has retired from DNRC and his
position has not been filled yet.

Kerri also advised that Red Cross is still working on smoke detector
installs and has additional capacity.

Next meeting

December 16, 2021

Upcoming Activities

Upcoming Training (https:

www.readygallatin.com/training-opportunities)
e ICS 300, Intermediate ICS, 1/11-13/2022 Bozeman

e 481, Intent into Action, 1/24-28/2022 Bozeman

e ICS 400, Advanced ICS, 4/19-20/2022 Bozeman

Upcoming Exercises
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