Gallatin All Hazard All Discipline Minutes

GC County February 20, 2020 11:30 am

EM Emergency Gallatin County Coordination Center
Management

Preparing Our Community Call In: (406) 247-0860, PIN: 983 023 11

Agenda

Present e Patrick Lonergan, Ron Lindroth, Mike Maltaverne, Dustin Tetrault,
Josh Waldo, Tony Bacino, Scott Sanders, Bret Birrer, Birgen Knoff,
Kathryn Bertany, Deborah McAtee, Ken Ockerman, Keith Bast, Chase
Keith, Matt Kelley, John Alston, Whitney Bermes, Tim Martindale,
Jason Revisky, Jeannette Miller, Betty Kalakay, Cindi Spinelli, Kevin
Larsen, Bryan Connelley, Kerri Strasheim, Kristin Horn, Jeff Shanafelt,
Buck Taylor, Jason Jarrett

Minutes Approval e December 19, 2019

Presentations e Matt Kelley led a discussion on the individual in Gallatin County who
was test for Coronavirus last week. The discussion covered the
protocols, communications with public and responders, how
individuals on the watch list are communicated with, how the
response was coordinated, and much more.

Overall it went well. The delay in lab results from CDC introduced
challenges with precautions for those with potential exposure and
speed of communication with the community. The DPHHS is in the
process of setting up the ability to conduct tests in Helena, which will
shorten the time for results. The spread of inaccurate information on
social media was a challenge, especially when combined with the
privacy restrictions on what officials can and can’t say. The Health
Department now has a media tool kit to assist with consistent and
frequent information to help provide consistent and authoritative
information sources for the community.

Capacity was also discussed. The Health Department felt their
capacity for monitoring and coordination had a lot more capacity
than one potential case created. Bozeman Health indicated that their
capacity could easy be exceeded with more cases due to availability
of personal protective equipment. The amount of limited PPE for
interaction with the patients is also exacerbated when lab results
take a long time to come back.

There was also a question about the individuals that have been
flagged for the watch list and how that information is distributed. It
was asked if there was a way to distribute that information easily to
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first responders and maintain confidentiality. Matt wasn’t sure how
and if that could work, but will work with Patrick and Tim on that.

The group also discussed the relative risk from Coronavirus, which is
relatively low. The reality is that very few individuals who contract
coronavirus are affected critically and way more individuals are
critically affected by influenza annually.

Action Items

2020 Homeland Security Grant Applications were reviewed, ranked
and endorsed:

Competitive Local Applications:
1) Big Sky Fire, Alt. Coordination Center, $100,000
2) Gallatin Co EM, Coordination Center Enhancement, $12,714.00

Statewide Non-Competitive Grant Applications
-Gallatin County EM, Situation Analyst Montana, $69,927.00
-Gallatin County SO, Law Enforcement Mobilization, $300,000

Scott Sanders requested AHAD provide a letter of support for a
Billings Fire Department grant to provide each HazMat Team a drone.
He was unsure of the grant amount. Approval by consensus to
provide letter of support.

Updates

Patrick provided a quick update on the MCI project. Bus is purchased
and waiting for a paint slot at prison. Trailer being configured and
distributed. RTF training course is full, may look at a second if there is
interest. Ran into an issue with ballistic PPE. Vendor provided quote
stating they were undercutting NASPO, which voided NASPO, which
meant we were outside of purchasing requirements and had to
conduct a sealed bid. Bid package went out to vendors on 2/17 and
will be awarded by the end of March.

2020 Rural Fire Operating Plan was approved on 2/4/2020.
Community Wildfire Protection Plan was preliminarily approved by
Gallatin County Commission on 2/4/2020 to allow the US Forest
Service to utilize the new modeling in that document in their
upcoming projects. The CWPP will be fully adopted in conjunction
with the Hazard Mitigation Plan once FEMA finishes the review
process on it.

Kevin gave an overview of the Active Killer Full Scale Exercise planned
for June 13, 2020. The planning committee is moving ahead with the
scenario.

Jason handed out a draft EMS Subcommittee charter and provided an
overview on the group’s intent. The intent is to provide
recommendations on how all areas of Gallatin County could ensure a
sustainable medical system. The subcommittee will be setting up a
standing meeting date and time that will be provided to AHAD.

Next meeting

April 16, 2020
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Upcoming Activities

Upcoming Training (https://www.readygallatin.com/training-opportunities)
e |CS300, Intermediate ICS. 4/28-30/20, Belgrade.
e 1381, All Hazard Incident Leadership. 5/4-8/20, Big Sky
e |CS400, Advanced ICS. Fall 2020, Bozeman.
Upcoming Exercises
e Active Killer Exercise, June 13, 2020, Bozeman
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