Gallatin All Hazard All Discipline Minutes

GC County October 18, 2018 11:30 am
EM Emergency Gallatin County Coordination Center
Management

Preparing Our

Community

Agenda

Present

Patrick Lonergan, Bryan Connelley, Betty Kalakay, Bret Birer, Cody Moldan,
Arin Peters, Jim Miller, Jordan Gazy, Keith Bast, Ron Lindroth, Kristin Horn,
Hayley Tuggle, Leroy Wilson, Lauren Brendel, Joanne Broston, Don Wilson,
Jason Jarrett, Bob Fry, Buck Taylor, Deborah McAtee, Jason Buchovecky, Cord
Holmes

Minutes
Approval

June 21, 2018

Presentati
ons

Action
Items

Patrick provided an update on the Emergency Management Plan Annexes under
revision. Drafts can be accessed at
https://gcem.mygnapcloud.com/share.cgi?ssid=0lwaaTj

o Shelter and Mass Care revisions largely consist of updating terms from
VOAD or COAD and removing the Medical Reserve Corp.

o Evacuation revisions consist of making sure we reflect the MSPOA
recommendations and incorporating Shelter in Place into the annex.
References to the Duties of a Fire Chief in regards to evacuation has
been added.

o Health and Medical Services and Human Services updates consist
largely of grammatical edits. The Health Department and EM and
meeting to go through them in more depth.

Patrick provided a quick summary of the State Preparedness Report. The form
got submitted accidentally which prevented others from seeing it. The draft
can be viewed at https://readygallatin-
my.sharepoint.com/:b:/p/patrick/EZyfXjjurfdOjmvwg37swk0B6agNbliTh6HYKLA
x69wgPkA?e=ecbtzS. Concerns exist on the validity of how this information is
collected and whether it accurately reflects anything. Patrick took a general
approach of middle high with nothing having full capacity. No one present had
any issues with the draft rankings.

Updates

The Violent Attack Subcommittee hasn’t met the past couple months. Now
that fire season is over the group will be getting back together. The group
started off following a FEMA template, but feel that with NFPA 3000 now
being out that it may be a better template to follow. There was also
discussion about the group name and if it should be changed to Active Killer or
the term used in NFPA 3000. A working group has also been established with
Sean Grabbe as the facilitator to work on training and equipment standards.
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Gallatin County has received the award for the Mass Casualty Incident grant.
However FEMA has flagged the County’s Cognizant Agent Agreement and the
indirect rate funding in frozen until that is resolved.

What used to be the Gallatin County Volunteer Organizations Active in
Disaster has been reinvigorated and transformed into the Southwest Montana
Community Organizations Active in Disaster. The group now covers Park,
Gallatin and Madison Counties. The are independently organized, meeting
monthly and cleaning up some functional holes.

Emergency Management will be advertising for the Operations and Training
Manager in the near future with the intent of filling the position for a calendar
year start.

Betty provided an update on the Unified Health Committee’s recent table top
exercise. They conducted an exercise on a long term pandemic and how that
would affect local facilities. A major discussion was about when coordination
was not enough and the system would need an ICS structure with assigned
personnel to manage activities. UHC will be discussing this function in future
sessions.

The NWS provided an update on long range weather. The current forecast is
for warmer and dryer than normal winter. However there is some discussion
that in this area the current long range components often lead to a warmer,
but wetter winter than normal.

Next
meeting

December 20, 2018

Upcoming Activities

Upcoming Training (https://www.readygallatin.com/training-opportunities)

e |CS-300, Intermediate ICS, MSU, 12/4-6/18. Contact Hayley Tuggle

Upcoming Exercises

e 83" Civil Support Team Evaluation, Bozeman, November 5-8, 2018
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