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Management

Preparing Our Community

Agenda

Present

Mike Rotar, Buck Taylor, Betty Kalakay, Patrick Lonergan, Steven
Doner, Scott Dreblow, Robert Kingery, Sanna Yost, Jim Domino, Ben
Fennelly, Robin Cory, Mike Maltaverne, Frank Dougher, Orry
Browning, Brad O’Grosky, Hayley Tuggle, Chris Randle, Bob Culbreth,
Corey Lewellen, Keith Bast, Greg Megaard, Bryan Connelley, Jim
Veltkamp, Dana McNeil, Bob Fry

Minutes Approval

April 19, 2018

Presentations

DNRC and HDR provided an overview of the new modeling of Middle
Creek Dam conducted in 2017. The 2017 work utilized much more
sophisticated modeling technology with a much more detailed 2D
resolution. They also utilized different scenarios than the traditional
Clear Weather and Probable Maximum Flood scenarios. For 2017
both a simplified breach and overtopping scenario were utilized. The
overtopping utilizes the assumption that all waterways are already at
maximum capacity, the reservoir is full, then a failure. The Probable
Maximum Flood scenario modeled with all waterways empty before
the failure, so this is a considerable change.

With the higher resolution model, there are a lot more terrain factors
that direct the water compared to the old study that treated an area
as flat even if it had a 20’ elevation change. The terrain factors that
can now be modeled change the inundation area significantly and
result in most of the water flowing North and Northeast from Four
Corners. This shows water through Belgrade which was previously an
island.

Mike Rotar provided an update on the Hazard Mitigation Plan. They
are currently editing and updating the written plan. Feedback on
projects will be solicited electronically in the next couple weeks. On
June 27" a work session is being held on wildland urban interface
criteria. The plan is to have a final draft ready by fall and begin the
state review and local adoption. Following that, the plan would be
submitted to FEMA around the end of the calendar year.

Action Items

Emergency Management Plan Updates for the following documents
are underway. Please look at any annexes that you have
responsibility for and provide feedback. (view here)

O Shelter and Mass Care
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https://gcem.myqnapcloud.com/share.cgi?ssid=0paTqPv

0 Evacuation
0 Health and Medical Services
O Human Services

Updates

The Violent Attack Sub Committee has met twice. They are following
a FEMA process guide and are currently looking at risks and
interception.
Grant Awards
0 Official notification of the Mass Casualty Grant has been
received for just under $300,000.
0 The official notification for the statewide Situation Analyst
Montana grant has been received for $70,000.
O We have verbal notification that we should be receiving
$45,000 in reverted Emergency Management Performance
Grant funding for purchase to two trucks.

0 We have received official notification of the SFY19 Emergency
Management Performance Grant for about $118,000.
Emergency Management’s 2019 budget is looking real good. We will

be adding an employee in January, added matching money for the
vehicle purchases, and are adding a storage warehouse.

The Gallatin County Volunteer Organizations Active in Disaster is in
the process of getting back up and running. Susan Spanjol has put a
lot of work into this and has the ball rolling. This is pretty critical to
the county as several key emergency functions are tied in with this
organizational group.

DPHHS had a groups of FEMA Corps students come through the state
conducting shelter inventories, including Gallatin County. It was not
well coordinated.

Next meeting

August 16, 2018 — pending wildfires

Upcoming Activities

Upcoming Training (https://www.readygallatin.com/training-opportunities)

Upcoming Exercises
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